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Presentation
Volunteering as a committed, competent poll worker is one of the most impactful ways to effect change in
the 2020 election cycle.
Recap of the ACLU of Georgia Poll Worker Recruitment Program: The Three S’s
1. Solicit: Get prospective poll workers to submit the ACLU-GA form: adopt a poll orgs, lawyers,
those who are skilled in IT, overall younger.
2. Shepherd: Ensure that those who have submitted the form get officially signed up, trained, and
scheduled with the county. Liaise with the county so the program can be executed.
3. Support: Be a resource, build a community, continue to liaise on behalf of poll workers with the
county to ensure communication gaps are addressed.
Hiring Timeline
● Most counties are still notifying poll workers of their placement, especially new poll workers.
Keep an eye out for a call from a number you may not recognize - and emails from county
officials.
○ Fulton County folks should have received an email on October 8.
● If you have outstanding forms, please get those in as soon as possible.
● Note: The ACLU of Georgia does not guarantee placement as a poll worker.
Skills needed to be a Poll Worker
1. Organizational
2. Technological
3. Logistical
4. Problem Solving
5. Strong Voice
6. *Don’t think of yourself as “inexperienced” compared to anyone else. Prepare to walk in and take
a leadership role, even as a first-time poll worker.

Q&A (with questions timestamped)
13:06 What does a provisional ballot look like?
● Below is a provisional ballot. This ballot would be hand-filled and put into a provisional envelope
instead of being scanned.
○ Some counties may use an electronic process for provisional ballot. You may learn this at
your county training.
● Provisional ballots are the “best last option” for voting. In other words, provisional ballots should
only be used if a voter has no alternative way to vote. With a provisional ballot, a voter’s vote can
not be guaranteed. Issues such as signature placement can disqualify a provisional ballot.
Additionally, provisional ballots are not standard across counties. Therefore, an election from a
voter’s home precinct may not appear on a provisional ballot. For this reason, you should always
make a voter aware of their option to use a provisional ballot -- but if alternatives exist, those
should take priority.

20:32 What is a provisional ballot referring to?

●

●

●

Provisional ballots are used for voters who, for one of a number of possible reasons, are not able
to vote on a touch screen machine. Common reasons for using a provisional ballot:
○ A voter arrives at the wrong polling location (this is the most common reason).
○ A voter’s registration can not be verified.
○ A voter did not bring their ID or citizenship verification.
You may be told that anyone can be given a provisional ballot. This is not true. Examples of
people who can not be given a provisional ballot:
○ A voter who admits they have already voted.
○ A voter who does not want to use the voting machine.
Again, provisional ballots are the “best last option” for voting.

24:48 Is it okay to provide snacks and drinks to voters as they wait in line?
● The big concern with this is “vote buying” or campaigning. Communication of political messages
are not allowed at the polls. As a poll worker, you may need to confront folks who try to do so.
● In the past, poll workers have offered bottles of water to voters. Offering a voter a water bottle is
a great way to signal to the voter that you care about their voting experience.
● Some counties, including Gwinnett, have an “adopt a precinct” program where outside
organizations can provide food and water. Check out Pizza to the Polls for similar efforts.
29:25 Are there any challenges for Gwinnett poll workers specifically?
● Often polling sites will look different during different elections. Wendy, a previous Gwinnett poll
worker, suggests making an effort to make the site look familiar to the voter.
32:25 Can you describe the equipment set up for touch screen voting units? (This question is only
applicable to poll workers outside of Fulton)
● Equipment comes in a rolling case, delivered the evening before. Poll workers are responsible for
ensuring correct counts of equipment.
Tip: Certain phrases and comments can be alarming to voters. For example, never tell someone that they
can’t vote. Instead, you can say “you’ve already voted.” You should also be overly cautious as to not
influence a voter’s vote. For example, you should not name candidates in your explanation of ballots or
elections. This can be perceived as trying to influence a vote.
Tip: Find a way to explain the special election to replace Senator Isakson. This is a jungle primary, so
voters will likely have questions about this race. There will not be listings of the candidates affiliation for
this race. This could cause confusion as well.
● Example explanation: “Senator Isakson resigned. Governor Kemp appointed a temporary senator.
Now this race is to fill that seat moving forward. If any of those candidates do not receive 50 plus
1 percent of the vote by November 3rd, there will be a runoff election with the top two
candidates.”
○ Do not name the candidates or party affiliations in your explanation. This can be
perceived to be influencing the voter’s vote.

Tip: If you have the opportunity to, print out extra sample ballots. This is a helpful resource when voters
are in line.
40:23 Do you feel that the standard Fulton County training is sufficient for being a poll manager,
assuming no prior polling experience?
● If you take the manager training in Fulton County, this is as sufficient as you can get. You can
take this training and do a great job as a manager.
● When you leave the training, you should review the manual, especially if you’re in a manager
role. You should also follow up with questions if you have them.
42:36 Will safety measures be taken to protect against COVID-19?
● This heavily depends on which county you’re in. Fulton and Gwinnett are providing PPE. Other
counties may not do so. It is important to remember that you are assuming some risk by working
in person.
47:21 Can you make a voter wear a mask?
● No, you may not force a voter to wear a mask. If a voter is not wearing a mask, you may politely
offer them a mask and ask if they are willing to use it. If they say no, they must still be able to
vote. You can spray everything they touch with disinfectant after they leave.
47:50 Can sample ballots be given to voters?
● Yes, you may hand them out to voters. However, reusing sample ballots is not encouraged due to
COVID. There must also be at least two sample ballots posted in the precinct.
48:40 Can voters take sample ballots or other notes with them to the voting machine?
● Yes. Voters can take any notes in paper form with them to vote. However, they are not allowed to
reference their cell phone while voting.
49:23 Are there any constitutional amendments on the ballot?
● Yes. There are two constitutional amendments. As a poll worker, you will receive a packet with
the full text of those constitutional amendments. This packet is available upon request to voters;
they have a legal right to review this before voting.
50:20 If you have a question in real time on voting day, is there someone you can call?
● This heavily depends on which county you are in.
● In general - if you’re a clerk, ask your manager first. If you are a manager and don’t know the
answer to a question, call the registration number - or call who is paying you.
52:02 How do you check if a voter has already voted?
● The poll pad will show if a voter has voted absentee by mail or absentee in person. You will not
be able to check a voter in if they have already voted without having to put in supervisory
passwords. This would require that a manager be involved.
○ There are instances where you would need to do this (for example, if a voter voted for the
wrong person on the machine and would like to spoil their ballot).

●

If you are not familiar with this protocol after being trained, please contact Vasu or the training
lead in your county.

54:54 How has the process of cancelling ballots gone in your experience?
● The process of cancelling an absentee ballot is necessary when someone requested an absentee
ballot, their ballot has not been received yet by their county, and they wish to vote in person.
○ To send them to a voting machine, their ballot must be canceled.
○ For most counties, you must call the county and have the ballot marked as “canceled” on
the county’s end before they can use a voting machine.
○ Important to follow this process to avoid accusations of “double voting”. No voter who
requested an absentee ballot should be sent to the ballot-marking device unless they
turned in their absentee ballot or their ballot has been confirmed to be canceled.
57:33 Should poll workers be available the day before Election Day to help set up the polling
location they’ve been assigned to?
● Your poll manager should reach out to you at least a week before to coordinate how you can help
with set-up.
○ Set-up may occur the day before or a few days before Election Day
○ Set-up can last as long as a few hours
○ Be sure to let your poll manager know of any scheduling conflicts that may interfere with
helping set-up
1:00:15 What are poll watchers?
● Poll watchers are officially appointed by a party or a candidate and are there on behalf of a
candidate or party to ensure the integrity of the process.
○ They are allowed to be almost anywhere in the precinct.
○ They shouldn’t be actively engaging with voters and are especially not allowed to talk
about politics with anyone.
○ As poll workers, you can interact with poll watchers and get their thoughts on election
operations (but not politics)
○ They watch the precinct and make sure nothing’s going on that they don’t like.
○ If a voter walks up to them and asks to speak with them, they should calmly and
respectfully leave the main polling area before speaking with the voter.
1:01:49 Do poll watchers have any ID or certification that poll workers can see to verify that they
were sent officially?
● Poll watchers should have a county-issued name tag and an appointment letter from the party or
candidate they are there on behalf of.
○ This letter should include their name, specific precincts they’ve been appointed to, and
the signature of the authorizing entity.
○ The poll manager is responsible for making sure that documentation is verified upon their
arrival at the precinct.
● If poll watchers are doing something they shouldn’t be, try to address it nicely.

○

●

If it’s a bigger issue, the poll manager has the right and duty to remove them from the
precinct.
○ Some things poll watchers shouldn’t be doing: staring at poll pads to see who people are
voting for, taking photos or videos in the precinct
Most poll watchers are very professional and mindful of their duties.

01:04:10 What are poll observers?
● The public as a whole has the right to observe, but they do not have the right to be in the enclosed
space of the precinct.
○ Example: they can wait in the precinct’s lobby and observe from there.
○ They can’t campaign or exit poll - those are restricted to a certain distance away from the
precinct.
● They have the right to be there, to watch set-up in the morning, to watch close-out in the evening.
● They don’t have to meet a specific requirement to act as a poll observer. As such, poll workers
will typically face more challenges with unofficial poll observers than official poll watchers.
○ If they’re pushing the limits of what they can do, they need to be asked to either stop or
leave.
01:06:10 Can poll watchers or observers take photos or videos of a precinct’s opening or closing
procedures?
● You should check with county leadership on this.
○ They shouldn’t take photos from inside the precinct, even if it’s before or after hours.
○ They also shouldn’t be taking photos or videos of poll workers transporting ballots from
the scanner to transportation.
● Since the law is unclear though (and especially in light of First Amendment concerns), it’s best to
check with your county.
01:08:33 How safe and secure will the polling place be?
● Additional security will depend on the county and the type of facility.
○ Some polling places may have off-duty police officers (ex. Fulton County’s precincts
located in school buildings, courthouses) that are there to maintain the peace and not to
potentially intimidate voters.
○ If you need to talk to someone who’s being disruptive, you can certainly take the off-duty
officers with you.
○ Officers can also help with conflict between polling employees.
● In general, polling sites should very likely not have safety issues.
01:11:35 What’s a brief overview of a typical day in the life of a poll manager?
● Poll managers should be at a precinct around 4:45 AM, so 15 minutes before poll workers report
to a precinct at 5 AM.
○ Typical wake-up for this is around 3:30 AM
● Definitely double-check to make sure all your supplies are in the car before you head to the
precinct.
● When you get to the polling place, you’ll be busy all day until about 7:30 PM.

●
●
●

●
●
●
●

●

●

●

●

●

Managers should start with morning oaths
○ May need to run through them twice if poll workers arrive in multiple groups.
Important to delegate but supervise if your team is big enough!
Get ballot marking devices up first, then poll pads, then scanners.
○ You should have your equipment all up and running before the precinct opens.
○ Set-up typically takes about an hour and a half for normal-size precincts
As manager, be sure to bounce around and check-in with your people - assign them to opening
stations and make sure they’re comfortable at their assigned stations
IMPORTANT: as a manager, don’t get stuck on any 1 thing! Your team should be able to handle
the little things
Check on how your poll workers are interacting with voters, and coach them if they say
something that’s not quite right.
In small precincts, you’ll be in the workflow during the day: checking in voters, handling
provisional ballots, cancelling absentee ballots
○ In larger precincts, you may be more involved in higher level crisis handling than in the
workflow
At around 4 or 5 PM, start getting paperwork in line, assigning seal numbers to equipment on the
paperwork and taping those numbers to the top of the equipment
○ Helps you close faster
○ At about 6 PM, notice the signs that should be thrown away at the end of the election day.
After closing, you’ll have to do a lot of paperwork.
○ Easiest to do scanner, then BMD, then poll pad paperwork
○ Provisional ballot recap sheet
After poll workers go home and you put tape on the door, you’ll take stuff to your county’s
check-in center
○ They’ll do a quick audit and check the numbers for what you bring back.
Across the board, something will likely go wrong, and it’s okay. If something goes wrong,
immediately tell your supervisor about it.
○ Your day won’t be defined by the mistake but by how you respond to it
When interacting with voters, don’t let them see you nervous.
○ This undermines their confidence in the election process and in the integrity of the
election.

01:24:34 Is there any rule against passing out candy to voters?
● You probably won’t get the official okay from your county, but county officials have never really
tried to prevent it from happening.
○ Make sure parents are okay with their kids taking candy.
○ This is a way of enhancing the voter experience.
01:25:50 How are hourly counts typically done and how long should they take?
● Get a count from the scanner, get a count from the BMDs, and get a count of check-ins from the
poll pads. These counts should match up unless you have spoiled or unaccompanied ballots.

○

●

●
●

A spoiled ballot occurs when a voter comes up to you because they picked the wrong
person or forgot to vote in a race that they wanted to. Tl;dr - if a voter says their ballot is
wrong, it’s a spoiled ballot.
○ An unaccompanied ballot occurs when a voter leaves their ballot on the printer and walks
out the door, puts their ballot next to the scanner, or leaves during the ballot review
session.
■ These will all count in the “total ballots printed” but will not be included in all of
your numbers.
An easy way to handle hourly counts: pause check-in for less than a minute. In this time, get a
single count of check-ins.
○ Then, resume check-in, and have voters pause after check-in. Once everyone that’s
actively at a machine has stopped voting, get a tally of the ballots printed on the BMDs.
At this point, let people who are waiting after checking in go to a machine.
○ Once everybody who was at a machine before you paused check-in has put their ballot
through the scanner, get the scanner counts.
Try not to take a longer break from voting or stop the entire process during hourly counts since
this can lead to long lines.
If a voter asks, say you’re getting a quick count for records and accountability purposes.

01:30:05 If a person comes in with their absentee ballot, should that be taken from the voter?
● If they are trying to hand in a voted absentee ballot to have it counted, then don’t take it.
○ You can direct them to a nearby dropbox
○ If they come in during early voting, direct them to county-approved dropboxes
● If they want to vote in person instead of voting absentee, then cancel their ballot and send them to
vote at a machine.
01:32:25 Can you define the role of an assistant manager more clearly?
● It depends heavily on who your manager is. Some managers will delegate to you and oversee
your actions.
○ You should be ready to take over a task if necessary.
● Ask your manager for explicit clarity for what they want you to do that day.
● Assistant managers may also be assigned to a specific “area”: handling provisionals, people in the
wrong area, etc.
● They should be put where polling managers think they’ll be most useful.
● If you’re an assistant manager, try to learn more about the process.
01:36:15 For Gwinnett County, will off-duty police also be present?
● Speak to your coordinator or area lead about that - they’ll have more info.
01:36:52 Gwinnett County training only covered what is necessary to get the job done, not how to
speak to voters. What would generally be offensive to say to the average, reasonable person?
● Gwinnett County’s training is hardcore: they emphasize not interacting with the voter except
when necessary because for every interaction, a voter can somehow possibly be offended
● Your tone and inflection is generally most important to customer service

●

Your hope is to keep the number of complaints at your precinct as close to 1 as possible

01:41:07 Are there worries about unofficial “poll watchers” that have been recruited by a
candidate?
● Members of the public have the right to be where members of the public have the right to be
(outside the enclosed area).
● They don’t have the right to interact with voters, intimidate voters, or have a firearm at a polling
place. It is against the law in Georgia to have a firearm at a polling place.
● If they’re being disruptive, ask them to stop or leave.
○ If they need to be removed, law enforcement will help with that.
01:42:50 Dominion technician applications are already asking for paperwork to commit to working.
When will Fulton County stop hiring poll workers, so I can be a Dominion technician if needed?
● If you’re waiting for a training date from Fulton County and have already submitted your pay
card form, call Johnny Harris (number on the pay card form) or call your regional coordinator if
you’ve already spoken to them.
● If you haven’t already spoken to your regional coordinator, call the general office and ask to
speak with the regional coordinator for your city.
● Fulton County is still actively hiring poll workers.
Other: Do poll workers get to vote first?
● No. If you are working on Election Day, you should make plans to vote early by mail or in
person.

